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by Roula Mikhael and Ayman Mhanna, GFMD Steering Committee Members

The Global Forum for Media Development (GFMD)
convened the Levant Regional Meeting on Media Support
in December at a pivotal moment for journalists and
media organisations across the Middle East and North
Africa. This report—mapping media development and
journalism support in Iraq, Jordan, Lebanon, Palestine,
and Syria from 2020 to 2024—reminds us that, despite

Main conclusions and key trends

Using the OECD Principles for Relevant and Effective
Support to Media and the Information Environment as a
lens, the GFMD mapping highlights several pressing
issues.

1. The dominance of governmental funding,
particularly from the United States, underscores the
sector’s heavy reliance on a narrow range of
external donors. When these donors pause or
withdraw, countless media outlets face abrupt
funding gaps and, in some cases, closure.

2. Though there is growing acknowledgement of the
need to “localise” support, most aid continues to
flow through European and American
intermediaries, with limited direct funding to local
organisations.

Evolving challenges in 2025

Since the report’s completion, the environment has
deteriorated further. The January 20, 2025, U.S.
funding stop-work order has pushed media organisations
to the brink. Many have had to scale back or close,
putting editorial independence and public interest
reporting in jeopardy, either because they lost direct
sources of funding or because of the severe impact the
stop-work order had on intermediary organisations that
used to channel funds.

This deepening financial insecurity aligns ominously
with increasing threats from political or armed actors,
growing self-censorship, and severe digital and legal
constraints.

determined efforts by many donors and practitioners,
the media sector remains highly vulnerable. Rapid
shifts in geopolitical priorities, restrictive legal
frameworks, and funding uncertainty—most notably
the 2025 U.S. executive stop-work order—have
exposed the fragility and imbalance within existing
funding models.

3.Financial sustainability is often overshadowed by
more traditional capacity-building, project-based
and topic-focused programs—even though robust
business models and revenue diversification have
emerged, in every mapping and survey, as the top
criteria for long-term viability.

These findings reveal a sector where investigative
journalism, research, and advocacy remain critically
underfunded, and where donor policies can make or
break entire media ecosystems. Worse still, the
freeze on U.S. foreign assistance has amplified existing
pressures. Independent outlets—especially in conflict-
affected contexts—are contending with mounting
operational challenges just when citizens need reliable
news and information the most.

In short, when donor priorities shift abruptly,
dependent media are left reeling, further weakening
civic efforts to promote accountability and democratic
governance. The December 18, 2024 meeting echoed
these concerns: participants emphasised that
meaningful, long-term, and locally led strategies are
critical to strengthening independent media.


https://oecd-media-support-principles.gfmd.info/
https://oecd-media-support-principles.gfmd.info/
https://impact.gfmd.info/meetings/2024/gfmd-levant-regional-meeting-dec-2024
https://gfmd.info/h-content/uploads/2025/03/Mapping-of-media-assistance-and-journalism-support-programmes-in-the-Levant-region-gfmd.pdf?x51545
https://gfmd.info/h-content/uploads/2025/03/Mapping-of-media-assistance-and-journalism-support-programmes-in-the-Levant-region-gfmd.pdf?x51545
https://gfmd.info/h-content/uploads/2025/03/Mapping-of-media-assistance-and-journalism-support-programmes-in-the-Levant-region-gfmd.pdf?x51545
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Reimagining a stronger information ecosystem

An old saying reminds us: “Never waste a good crisis.”
Now is the time to ask ourselves: If we could redesign
this entire information ecosystem so that it would be
stronger, how would we do it? A recent Splice newsletter
put it succinctly: “The decades-old media development
model, while well-intentioned, has sometimes
perpetuated dependency and rewarded organisations
more skilled at fundraising from grantors than serving
their communities”.

In the face of today’s crisis, we have a chance to take a
fresh look at where to focus limited resources—building
fewer but stronger, more sustainable newsrooms that
combine editorial excellence with viable business
strategies.

A call to action

These findings and discussions culminate in a simple
truth: without bold new models of funding and
support, independent media and public interest
journalism in the Levant and wider MENA region will
struggle to survive. We face a critical juncture.

As donors, practitioners, and advocates, we must take
this opportunity to rethink how we invest in media
ecosystems—to prioritise sustainability and local
ownership, to coordinate resources more effectively,
and to protect at-risk journalism in some of the
world’s most challenging contexts.

Such a shift prioritises the integrity of the broader
information environment, rather than perpetuating
systems that breed dependency.

This is not about abandoning journalism; it is about
ensuring that public interest media can stand on firmer
financial ground, with the freedom to pursue stories
that matter. It means moving beyond short-term project
grants to core support mechanisms that foster local
leadership, strengthen organisational resilience, and
enhance coordination among donors.

A more unified, thoughtful approach—one that
encourages donor collaboration—can not only reduce
duplication but also maximise impact.

By responding creatively to the challenges laid bare in
this report and aligning with the OECD principles, we
can indeed “build back better.” In doing so, we will not
only save essential media outlets from collapse, but also
strengthen democratic resilience, foster inclusive
dialogue, and safeguard the fundamental right to
information across the region.


https://us11.campaign-archive.com/?u=44d342cbebd6a5cf1ecc09bbf&id=edd1be34b7

PURPOSE

This mapping of media development projects and the
funding environment in Iraq, Jordan, Lebanon, Palestine
and Syria between 2020 and 2024 was conducted at a
time when funding for media development and
journalism in the Levant and Middle East region was
undergoing significant challenges, not least the Trump
administration’s decision to pause U.S. foreign aid,
pending review. The mapping was initially presented at
the Global Forum For Media Development (GFMD)
regional workshop for the Middle East and North Africa
(MENA) region in December 2024. Participant feedback,
as well as subsequent events related to development
funding, have further informed the report.

METHODOLOGY

How did we collect the data: The mapping was
developed in collaboration with media and civil society
stakeholders who are active in the Levant and MENA
region. Information was gathered by the GFMD
Secretariat and two GFMD consultants, as well as
through consultation with members and donor
organisations.

Information sources: Sources included open source
platforms such as D-portal and the websites of different
stakeholders who make funding data publicly available,
namely bilateral and philanthropic donors such as the
European Union (EU) and Open Society Foundations
(OSF). The report also relied on additional significant
information contributed directly by implementing
partners and regional and national organisations who
have also been involved in implementing media and
journalism support programmes.

Limitations: This report is an effort to provide a
general analysis of media support funding in the five
selected countries between 2020-2024. Please note that
there is no definitive way to confirm the completeness
of the obtained data. We have relied on the publicly
available records, as well as on contributions from
relevant organisations and GFMD partners. It may thus
inadvertently exclude or limit information related to
organisations that do not work directly with GFMD or its
partners and overrepresent programmes implemented
by them. Overlap might also possible in cases where
smaller calls for sub-grants may have been part of
larger multiannual media support programmes and
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The mapping provides an overview of programmes and
funding to support future discussions between donors,

media support organisations, media organisations, and

journalists about needs and challenges related to
implementing future projects in the region. We hope
that the data and analysis provided will encourage and
assist all stakeholders - donors, implementers and

practitioners - to develop relevant and coherent

strategies and approaches which are informed through

localisation, coordination and research.

where funding may have been regional in scope. It was
also difficult to assess what proportion of larger multi-
themed projects went to support media development,
media and freedom of expression.

Our research was able to include some analysis of
grants provided by the National Endowment for
Democracy (NED) between 2020-2024. Financial
information on NED support is included in the overall
budget section of the report.

However, this report does not analyse the NED
information in depth as the type of support offered by
NED is different from that of other donors. Similarly,
the report includes data supplied by the International
Fund for Public Interest Media (IFPIM) which is regional
and included some of the countries covered by this
mapping. It has therefore been included in the overall
budget.

The European Endowment for Democracy (EED) was
unable to provide access to financial data for the
report due to sensitivity issues. Details on the number
of EED programmes by country are available in the
Annex of this report. The issue of sensitivity also
impacted on the provision of data for a number of
programmes which were active in one of the countries.
The analysis has been developed to accommodate such
sensitivities and ensure that no harm is done to anyone
involved in any of the projects or in this report.
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The mapping focused on the following key aspects of
analysis, based on an earlier mapping report and work

which was conducted by the GFMD in the Western Balkans.

¢ Geographical distribution of the funding - whether
the funding was allocated to individual countries or
distributed across multiple countries in the region and
what countries were the largest recipients of funding.

e Programme descriptions - the main themes and
problems such programmes seek to address.

¢ Type of funding - is it core funding to be used for all
organisational expenses and building capacity or is it

be implemented within a certain thematic area and
with strict budgetary lines.

Amounts of funding allocated to media assistance
programmes. We also provided an overall budget
estimate.

Sources of funding - who are the donors providing
support, how many programmes they fund, and the
amounts they allocate for support.

Implementing organisations - who are the
organisations implementing the programmes and/ or
distributing funds to media organisations and
journalists.

defined by programme objectives, goals and needs to

SUMMARY OF KEY FINDINGS

¢ Governmental funding is still the main source of o Capacity building support is still dominant as is
funding in the region which suggests that developing democracy, human rights and freedom of
the possibility for alternative revenue sources remains expression programming while financial
an area which needs support; sustainability is less supported, although this

o The United States (U.S.) is the main supporter of category has seen the most growth in terms of the
media development programming in the five number of programmes over the last 5 years;
countries, followed by the Foreign, Commonwealth & o Despite apparent recognition of the importance of
Development Office (FCDO) and then the Swedish localisation, the bulk of support is still being
International Development Cooperation Agency (SIDA); offered from donors via European and American

¢ Media components of larger development media development organisations.

programming are still critical aspects of funding
support to the region and further work needs to be
done to embed the importance of media development
and journalism support as part of a wider support to
democratic and civil society development;

Geographical distribution
of the funding

The geographical focus chosen by GFMD in the Middle East
was Iraq, Jordan, Lebanon, Palestine, and the Syrian Arab
Republic. A total of 91 programmes across the targeted
countries were funded between 2020 and 2024. The majority
of programmes (69%) were country-specific, with regional

programmes (13%) and global programming (18%) making up @ Regional: $28.332.143
the remainder. Several regional programmes included
activities implemented in the focus countries in addition to © Global: $40.022.000

other countries outside of the targeted five countries, e.g.

Tunisia and Yemen. @ Country: $152.843.273

Chart 1: Geographical distribution of
funding, 2020-2024*

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this

period that is planned for distribution beyond 2024



Taking into account the limitations in collecting information
as indicated above, and excluding funding from regional
and multiple-country programmes, the total financial
revenues on a country basis including revenue from NED
programmes are shown in Table 1.

This data suggests that the largest recipient of funds during
the period was Palestine. However, it should be noted that
over $45 million of that funding was allocated via one FCDO
programme, “Empowering Palestinian Institutions and Civil
Society in the Occupied Palestinian Territories“ which
supported civic space. This programme began in July 2023
and is ongoing until March 2031. It also includes support to
some legal organisations and political parties. It is unclear
what proportion of the funding from the project is going to
support media, media development or freedom of
expression. According to the FCDO website, 2.93% of the
project budget has been spent to date, $1.3 million.

It is important therefore to reflect on the number of
ongoing programmes versus those which ended during
the time frame analysed. Of the 91 programmes, 37 are
currently ongoing in the five targeted countries, amounting
to a total revenue of $156.588.764. Palestine receives the
highest share, $51.544.479, followed by Jordan
$19.800.801, the Syrian Arab Republic $10.451.014,
Lebanon $7.626.271, and Iraq $3.725.299. Of these ongoing
programmes, it is worth noting that $32.939.978 comes
from U.S. State Department foreign aid assistance. This
means that over 20% of ongoing revenue for media
development in the region is currently on hold due to the
current suspension of U.S. foreign assistance.

Ongoing versus completed
projects

The data tells us that $41.978.814 of all programme
funding, just over 30%, was allocated to projects which
were completed by the end of 2024. This becomes more
interesting when considering the mapped data which
shows that the number of completed projects is higher
than the ongoing projects in all of the countries. This
suggests that funding and programming might be declining
moving forward, although there are, as described above,
limitations to this analysis.
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Table 1: Funding allocation by country (excluding
regional funding), 2020-2024*

Country ( Programme status

ountry (or

— =
Ongoing

Republic

Table 2: Number of programmes by country and
status(excluding regional funding), 2020-2024

State of Palestine

The mapping identified total funding allocated
across the analysed programmes of $221.197.416
million. This amount includes funding from
regional programmes which may cover other
countries in addition to the countries covered in
this analysis.

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this

period that is planned for distribution beyond 2024


https://devtracker.fcdo.gov.uk/programme/GB-GOV-1-400030/summary
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The main themes of the
programmes

The main thematic areas of programming for the
mapping were determined by existing themes used on
the D-portal and the websites of bilateral donors,
foundations and implementing organisations including
the EU and OSF. The mapping did not include any
analysis of sub-themes such as gender or climate
change. Analysis of funding for independent and public
interest media organisations was unfortunately a
challenge to specifically allocate although it remains
highlighted through thematic areas such as financial
sustainability and digital innovation in media, content
production and investigative journalism.

An analysis of the programme names and descriptions
through mapping main or dominant themes revealed
that the programmes focus on a range of thematic
areas:
¢ Capacity-building training: The most common
theme with 29 programmes, focuses on enhancing
local expertise and operational skills.
¢ Democracy, human rights, and freedom of
expression: A priority, with 20 programmes
accounting for 38% of ongoing programmes and
significant funding allocations.
¢ Other notable themes include:
o Disinformation, Media Literacy and Fact-
Checking;
o Financial Sustainability and Digital Innovation
for Media;
o Content Production;
o Investigative Journalism;
o Research and Advocacy;
o Safety of Journalists

The largest thematic category of programmes in terms
of a number of programmes focused on capacity-
building of both individual journalists and media or
civil society organisations. However, this category is
broad and includes activities such as verification and
fact-checking support, editorial training, and
awareness-raising skills development for staff working
in human rights defence, advocacy, and freedom of
expression. Capacity building support is likely to cross
over to other thematic areas although it might have
been classed as capacity building, for example
disinformation work that might include training.

Number of programmes

Programme themes Programme status

Capacity-building
training

Democracy, human
rights and freedom of
expression

Disinformation, media
literacy and fact-
checking

Financial sustainability
and digital innovation
for media

wesse o] 5 | 3|+
[ N N I
v | 5 | 5 |+
R N N

Table 3: Number of programmes by main themes and
status, 2020-2024*

However, when looking at financial revenues, the
democracy, human rights and freedom of
expression theme is the largest group. This
included sub-grants to support independent media
and journalists including support of internet
freedom, local media organisations, ethical
journalism, fostering freedom of expression,
media and elections and even content production.
Some donors use the theme ‘Democracy, Human
Rights, and Freedom of Expression’ to support
independent media within the programme. For
example, in Jordan, a democracy programme
which included a budget to support independent
media provided core funding to a well-established
media platform.

The third largest group consisted of programmes
focusing on disinformation, media literacy and
fact-checking initiatives. These are highly common
programmes in the region although the main
countries of focus for these projects were Iraq,
Lebanon, Jordan, and Syria.

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this

period that is planned for distribution beyond 2024



Mapping other programmes showed support for
the safety of journalists, research and advocacy,
and financial sustainability and digital innovation
in media. The higher revenue amount allocated
towards the safety of journalists compared to the
lower number of programmes is due to one large
and sensitive programme which was implemented
during the time frame studied.

Programme theme

Financial sustainability and digital innovation for Media
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It is also interesting to note that investigative
journalism programmes received the lowest
amount of funding, although it is likely that some
investigative journalism content has been funded
through other themes, for example, content
production and capacity building.

Programme status
Total
s [ own |
Democracy, human rights and freedom of expression $18.486.593 $65.740.731 $84.227.324
Capacity-building and training $13.583.711 $36.930.675 $50.514.386
Safety of journalists $2.089.157 $41.637.000 $43.726.157

$133.350 $14.537.955 $14.671.305

Table 4: Funding allocation by main themes and status, 2020-2024*

Looking at funding for ended versus ongoing
programmes reveals a relatively unchanging picture
in terms of future support with the overwhelming
majority of funding still attributed to Capacity
Building and Democracy, Human Rights and Freedom
of Expression. Safety of journalists, however,
becomes a much greater funded category over the
reporting period compared to previous years.

Similarly, support for financial sustainability is more
prominent in ongoing projects which speak to

the OECD-DAC Development Co-operation
Principles for Relevant and Effective Support
for Media and the Information Environment
which call for increased financial support to
public interest media. Disinformation, media
literacy and fact-checking, as well as
investigative journalism, are all to receive less
funding moving forward with significantly less
money being allocated to these ongoing
projects.

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this

period that is planned for distribution beyond 2024
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Type of funding

It is difficult to ascertain what specific funding types are
allocated in the five countries as the majority of funding
types are described as grants. Grants dominate at 92%, with
sub-grants (6%), assistance (1%) and other smaller funding
types making up the remaining amount. Programmatic or
project-based funding accounts for 94% of all programmes,

Amounts of funding

The amount of funding ranges widely from $2000 for the
smallest grant to $19.522.543 from Internews for their
Sawt programme in Jordan, funded by the United States
Agency for International Development (USAID). (This
programme was set to end in 2027 but may be disrupted by
the U.S. administration's foreign aid freeze.) The second
largest programme, just over $9 million, is an International
Media Support (IMS) programme funded by the Swedish
International Development Cooperation Agency (SIDA)
which focuses on developing Syrian media and supporting
the production of diverse media content which fulfils
professional and ethical norms.

Support largely went to exiled media working with
journalists inside Syria due to the security context for
media and journalists at the time, although this
programme closes at the end of 2025 following the
change in governance in Syria. While both programmes
provide support to local media and civil society
organisations, there is yet to be any evidence of large
amounts of programme funding allocated directly to
media and not via implementing agencies and
international actors.

Overall budget

The mapping of funding focused on both completed and
ongoing projects. The total programme budget reflects
diverse funding mechanisms.

Governmental Contributions: $149.2 million, supporting
both individual and multi-stakeholder programming
initiatives.

Philanthropic Support: $50.8 million, driving innovation and
capacity building.

highlighting the structured nature of interventions
and the largely conditional nature of support.
Smaller shares are allocated to
technical/mentorship support (2%) and content
production (3%). This data does not include NED
programmes as the type of support is different to
other donors.

1%

@ Grants: 5175.023.736
® Sub-grants: $22.497.842

@ Emergency assistance: 51.047.000

Chart 2: Type of funding, 2020-2024*

Multilateral Support: $20.5 million, enhancing
regional and global media activities.

The 90 programmes analysed average a duration
of 34 months.

Ongoing Programmes: $173.15 million (78% of the
total budget).
Ended Programmes: $47.9 million (22%).

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this

period that is planned for distribution beyond 2024
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Sources of funding

Number of
programmes
funded and/or
co-funded

USA - US Department of State, United States Agency for $75.765.685
International Development (USAID)

UK - Ministry of Foreign Affairs, Foreign and
Commonwealth Office (FCDO) $45 102953

-—
European Umon $17 503.570

e [
Media Development Agency (CFI)

Nethertnds - Wiisiy of Foren s | e |5 [ 7
Grsdscoaiatars | weww | 3 | 1|

Open Society Foundations $4.248.862

Total amount of
Donors Funding(not including NED
or IFPIM)(USD)

Total amount of
funding (%)

$12.402.537

orvy e ene o beveepmens 00w _| —semaw || 5 |
ermationa Feseation ot Jrats 79| spomoo || 1|
e vy oot | sem | es |1
Feemesimies | gww | e | 1|
onvedvatos @roEF s | sweow | o1 | 5|

Porticus Foundation | steroo | ooz | 1 |
Finland - Minstry of Forsmn Atars | swmaw | oo | 1|
Polish National Agency for Academic Exchange (NAWA)

Table 5: Donor contributions overview*

SIDA is third, spending $28.019.237, which is also
worrying given SIDA’s decision to withdraw

Based on the mapped information, bilateral
organisations fund the largest number of programmes in

the region. Mapping shows that they provided funding
of $149.2 million, making up the majority of the
funding. The highest amount of spending came from the
U.S. at $75.765.685. This is particularly significant for
the future of media development, given the ongoing
review of all foreign aid programs to ensure alignment
with U.S. foreign policy under the America First
agenda.

The U.S. is followed by the FCDO at $45.102.933
although this amount is only for 2 projects, revealing
the vulnerability of that funding should these two
projects cease to exist.

development aid to Iraq, which makes up over 10% of
their spending budget.

Open Society Foundations (OSF) were the largest
philanthropic funder at $4.248.862, funding five
projects through funding local organisations. This also
raises concerns as OSF announced towards the end of
2024 that they are closing their longstanding media
programme which provided the bulk of philanthropic
support to media development in the region.

The third largest type of donor was multilateral
organisations, e.g. the United Nations and World Bank
at $20.5 million.

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this

period that is planned for distribution beyond 2024
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ALl NED support in the space that can be classed as

media development goes towards supporting democracy ~ bucks the overall trend in terms of country support,

efforts. Media is one component of this work, providing with Iragi and Syrian organisations receiving the most
amount of funding over the five years.

support for initiatives that promote democratic
objectives. NED’s total contribution is $5.330.650.

Implementing organisations

The data suggests that many governmental or large
intergovernmental bodies provide the funding to
implement projects through European and
international partners who may subcontract to
national organisations or directly through national
partners. Some governmental agencies such as the
SIDA funded European NGOs to implement projects in
one or more of the five countries. SIDA funded
International Media Support (IMS), Free Press
Unlimited (FPU) and others to implement media
projects. These NGOs either contracted or
collaborated with local organisations to implement or
partly implement the projects.

For example, SIDA funded FPU to implement the
Ethical Journalism for Syrian Media phase 2'in Syria
between 2016 and 2022. SIDA also funded FPU to
implement another project, "Cohesion through
Independent and Inclusive Media (CIIM)", in Syria

It is interesting to note that NED funding to the media

@ Multilateral:5$20.495.480

@ Philanthropic: $50.386.769

@ Governmental: $149.268.167

between 2021 and 2024- Another ongoing Syria project Other: $1.047.000

is funded by SIDA and implemented by the FPU:
Cohesion through Independent and Inclusive Media
(ClIM), Old Strategy (2021-2025)3.

SIDA funded IMS to implement the project “Independent
Media Development Programme in Iraq 2023-2026 - IMS
media support to Iraq”* which provided core funding for

independent Iragi media. Another ongoing Palestine project
funded by SIDA is “IMS programme Strategy 2022-2024 for

the Occupied Palestinian Territory”s. The project is

expected to end in June 2025 as SIDA have announced that
they are phasing out bilateral development aid with Iraq.

Some donors provided direct funding to national
organisations to implement projects or activities.

Chart 3: Distribution of Media
Development Funding by Donor Type*

For example, UNESCO provided the Samir Kassir
Foundation with direct funds to implement a Research
and Advocacy project. The project lasted for five
months. Other donors provided funds to international
implementing organisations who then sub-fund to local
organisations. For example, the Dutch Ministry of
Foreign Affairs funded Internews to implement
“Amplifying Diverse Voices in Lebanon”, 2022-2023.
Internews allocated this funding to local Lebanese NGO
‘Maharat Foundation’ to implement the projectf

*The amounts include both funding spent between 2020 and 2024, as well as funding committed during this
period that is planned for distribution beyond 2024

1. https://d-portal.org/ctrack.html#view=act&aid=SE-0-SE-6-52030294-5203029401

2. https://d-portal.org/ctrack.html?country code=SY&reporting_ref=SE-
O&sector code=15163%2C15153%2C22030&year min=2020&year max=2024#view=act&aid=SE-0-SE-6-14702-14702A0102

3. https://d-portal.org/ctrack.html?country_code=SY&reporting_ref=SE-
O&sector code=15163%2C15153%2C22030&year_min=2020&year_max=2024#view=act&aid=SE-0-SE-6-14702-14702A0101

4. https://www.mediasupport.org/where/#iraq_

O&sector code=15163%2C15153%2C22030&year min=2020&year max=2024#view=act&aid=SE-0-SE-6-15353-15353A0101

6. https://d-portal.org/ctrack.html?country_code=LB&reporting_ref=XM-DAC-
7&sector code=15163%2C15153%2C22030&year min=2020&year max=2024#view=act&aid=XM-DAC-7-PPR-4000004511
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https://d-portal.org/ctrack.html?country_code=PS&reporting_ref=SE-0&sector_code=15163%2C15153%2C22030&year_min=2020&year_max=2024#view=act&aid=SE-0-SE-6-15353-15353A0101
https://d-portal.org/ctrack.html?country_code=PS&reporting_ref=SE-0&sector_code=15163%2C15153%2C22030&year_min=2020&year_max=2024#view=act&aid=SE-0-SE-6-15353-15353A0101
https://d-portal.org/ctrack.html?country_code=LB&reporting_ref=XM-DAC-7&sector_code=15163%2C15153%2C22030&year_min=2020&year_max=2024#view=act&aid=XM-DAC-7-PPR-4000004511
https://d-portal.org/ctrack.html?country_code=LB&reporting_ref=XM-DAC-7&sector_code=15163%2C15153%2C22030&year_min=2020&year_max=2024#view=act&aid=XM-DAC-7-PPR-4000004511

CONCLUSIONS

This mapping was conducted in preparation for the
GFMD Levant Regional Meeting on Media Support (18
December 2024). The mapping addresses critical areas
in media and civil society development, with a strong
emphasis on countries facing political instability and
societal challenges. The analysis was conducted in
accordance with the OECD Development Cooperation
Principles on Relevant and Effective Support to Media
and the Information Environment. These Principles

aspire to encourage development cooperation
providers and other actors to improve the relevance
and effectiveness of their support and policies in
preserving, protecting, and promoting public interest
media and information integrity in the following ways:

1. Ensure that assistance does no harm to public
interest media.

2.Increase financial and other forms of support.

3.Take a whole-of-system perspective.

4.Strengthen local leadership and ownership.

5.Ilmprove coordination of support.

6.Invest in knowledge, research, and learning.

For example, Principle 1 “Ensuring that assistance
does no harm to public interest media” may initially
appear to be supported by programs focused on
democracy, human rights, and freedom of expression.
However, many programs in this category also support
other development goals without guaranteeing
adherence to journalistic standards of quality,
professionalism, and independence. To address this, it
is crucial to involve more local organisations in
program development and implementation, ensuring
that local interests and values are integrated at all
levels.

The second principle emphasises the need to
“increase financial and other forms of support to
public interest media and the information
environment to strengthen democratic resilience.”

Our mapping indicates a rise in funding aimed at
media financial sustainability. However, this is offset
by evidence of many donors and organisations
withdrawing support for media and journalism in the
MENA region. While overall funding levels appear to
be increasing, this may be due to larger projects that
support civil society as a whole, including media. It is
difficult to determine how much of this funding is
specifically allocated to media support. Additionally,
media funding embedded within broader civil society
programs is less likely to provide core or
organisational support.
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Countries undergoing political crises or transitions require
increased funding for media projects to sustain public
interest content and contribute to democratic processes.
The withdrawal or suspension of donor support in the region
runs counter to this principle.

In line with principle 4: “Strengthen local leadership and
ownership” the data, although likely limited, found that
only four local or regional organisations received funding
directly to implement programmes. Clearly, many donors
continue to fund international organisations to implement
large programmes in the targeted countries. The inclusion
of local NGOs is needed not only to ensure that media
support is relevant and addresses local needs but also to
strengthen local leadership and ownership and develop best
practices and good governance at a local level. This will
also create trust and encourage participation in the
programmes.

In relation to Principle 5: “Improve coordination of
support to the media and information environment”, we
identified that only 2 out of 90 mapped programmes are
funded by more than one donor organisation. They were
both based in Lebanon and implemented by a Lebanese
local NGO, Samir Kassir Foundation. Cooperation among
donors would make funding more effective and efficient
and would help avoid duplication of programmes.

Principle 6 calls for actors to “Invest in knowledge,
research, and learning”. The report recommends that
donors increase their support for research and learning to
find new ways of strengthening public interest media,
including addressing digital advances and challenges, as
well as combatting growing threats to viability and
sustainability. This also can be assisted by analysing lessons
learned from previous projects and programmes. These
findings can be shared with other actors involved in
planning and supporting future interventions.

During the MENA Donors Priorities and Challenges meeting,
a closed session held during the ARIJ24 conference, it was
expressed that:

“When funding is cut, organisations getting killed and
future long-term core support is the only thing that can
save the field”.

We call on the donor and media development communities
to continue to support media and journalism in the MENA
region at this critical time. Without support for public
interest media and related endeavours, the possibilities for
democracy, meaningful citizen engagement and
participation in social and political processes become even
more contested.
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https://www.oecd.org/en/publications/development-co-operation-principles-for-relevant-and-effective-support-to-media-and-the-information-environment_76d82856-en.html
https://www.oecd.org/en/publications/development-co-operation-principles-for-relevant-and-effective-support-to-media-and-the-information-environment_76d82856-en.html
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