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Concept Note for Global Democracy Coalition Forum 2024
1. The Global Democracy Coalition
1.1. Background
The Global Democracy Coalition (GDC) was formed in the fall of 2021, convened by International IDEA and other democracy assistance organizations from around the world. The intention was to create an informal group of organizations committed to the advancement of democracy, working together to engage constructively with the Summit for Democracy, hosted by United States government, in December 2021. Together, partner organizations decided to hold a Forum ahead of the first Summit. 

What started as an informal group working together to produce one Forum has evolved into a strategic multi-stakeholder alliance of more than 116 democracy organizations from around the world committed to advance and protect democracy worldwide and to influence the Summits for Democracy. 

The GDC now provides a platform for dialogue, collaboration, knowledge exchange and experience-sharing, and advocacy on democracy around the Summits for Democracy and beyond. Working collectively on strategic issues relevant to the global democracy agenda can contribute to make the individual organizational voices stronger and more likely to be heard. 

1.1.1. Global Democracy Coalition Forum 2023

Organized by the steering group of the Global Democracy Coalition, coordinated by International IDEA and Counterpart International, and supported by the European Commission, the Bosch Foundation and the Youth Cohort, the second Global Democracy Coalition (GDC) Forum was held as a hybrid event in Brussels, Belgium and Washington, DC, USA from 28 February to 1 March 2023. 

During the two-day Forum, a group of 100 democracy organizations convened ahead of the second Summit for Democracy (S4D) to develop analysis and resources and take stock of the Year of Action since the first Summit in 2021. Partners in the GDC convened five panel sessions and two workshops, which aimed to: (1) take collective stock of commitment implementation; (2) assess the state of democracy globally since the first Summit; (3) provide reflections on lessons learned and achievements of the cohort process; (4) present pledges that GDC partner organizations have made to strengthen and advance democracy; and (5) propose recommendations to give continuity to the Summit process beyond the second Summit. Across sessions, GDC members expressed the value of cohorts in helping to deliver S4D ambitions, though improvements can be made for greater effectiveness.  The GDC also made its own pledges to advance democracy in 2023.




2. Global Democracy Coalition Forum 2024 
2.1 Objectives of the Forum
[bookmark: _Hlk152179509]In the spirit of global collaboration and democratic advocacy, the Global Democracy Forum 2024 is set to convene during the second week of March 2024. This strategic timing positions the Forum  to pave the way for the forthcoming Summit for Democracy in South Korea, which will be held the 3rd or 4th week of March 2024. 
Anticipated as a week-long celebration for democracy, the Global Democracy Forum 2024 promises to be a landmark event in the pursuit of advancing democracy globally together with  partner organizations in the Global Democracy Coalition. This event is aimed to provide a space for dialogue on democracy, bringing together a diverse and multi-sectoral group of democracy organizations from the Global Democracy Coalition, policymakers, and democracy advocates from around the world offering an in-depth exploration of regional perspectives on democracy and culminating in a global gathering. 
[bookmark: _Hlk152180010]The Forum has 3 main objectives: 
1) Provide a space for dialogue on democracy among organizations in the Global Democracy Coalition, linking both regional and global conversations. The gathering will also provide an opportunity to discuss the future directions, priorities and governance of the Global Democracy Coalition. 
2) An opportunity to take stock of the current state of democracy in each region, identifying opportunities, advances, setbacks and challenges in the past year, identifying common challenges and opportunities across regions and placing issues on the regional and international agendas, most immediately the Summit for Democracy.
3) Discuss regional versus global democracy narratives, to identify universal versus region-specific values, understandings,conceptions and practices of democracy. This discussion will feed into an advocacy campaign on the value of democracy led by the Global Democracy Coalition. 
2.3. Format of the Global Democracy Coalition Forum
The innovative structure of the Forum will dedicate each day to a specific region— with regional dialogues held for the Americas, Asia and the Pacific, Africa, and Europe respectively —allowing participants to delve into the unique democratic challenges, achievements, opportunities and aspirations of each continent. In the regional dialogues, the first discussion will delve into the diverse challenges and opportunities facing democracy in each region, aiming to capture the diverse democratic experiences of each context and identifying common issues to place on the regional and international agendas, most immediately the third Summit for Democracy. Participants will examine issues relevant to the region's democracy landscape, fostering a deep understanding of the unique obstacles and opportunities at play to advance and strengthen democracy in each regional context. The subthemes of the Summit for Democracy, such as Technology and Democracy, Democracy for Inclusive Society, Governance Partnership with the Global South, Investment in Democracy of Future Generations, or Empowerment of the Future Generations, can help provide a backdrop to the discussions. 
It is proposed that the second discussion focuses on the regional narrative on democracy. Bringing together key stakeholders, experts, and participants, this session aims to better understand regional conceptions, practices and narratives on democracy and how they link to (and differ) from global narratives. The overarching goal is to identify universal versus region- specific democratic conceptions and values of democracy and inspire a renewed commitment to the principles and value of democracy, fostering optimism, but also a collective responsibility to strengthen democratic governance for the benefit of present and future generations.
On the last day of the Forum, the focus will be global, bringing together the regional discussions into a global one. The first session will bring together representatives from each regional dialogue (virtually), who will synthesize the insights from the regional discussions on the state of democracy. This session will act as a link to the diverse conversations that unfolded in the regional dialogues of the Americas, Asia and the Pacific, Africa, and Europe throughout the week. Panelists will engage in a collective reflection, delving into the unique challenges, achievements, and opportunities for democracy discussed in each region. The aim is to identify common threads but also to be able to appreciate the distinct nuances that make each region's journey unique. 
The second session will be a dynamic session linking, bridging and sharing across the regional sessions on the democracy narrative. By bringing together the ideas generated in the regional dialogues on the democracy narrative, we aspire to enrich the ongoing advocacy campaign the Global Democracy Coalition is working on. This collaborative effort seeks to leverage different perspectives to advance in shaping a narrative that resonates on a global scale, while showcasing the practice and diversity of democracy in different regions,inspiring a renewed commitment to democratic principles and values. 
Finally, there will be a third dedicated session on the future and governance structure of the Global Democracy Coalition. Participants will engage in a strategic dialogue, exploring and adopting the Coalition's mission, vision, priorities and governance structure for strengthening democracy globally. 
2.2 Organization of Events
[bookmark: _Hlk152179413]The Global Democracy Forum 2024 will be strategically organized to facilitate meaningful regional discussions, culminating in a global gathering. Each dedicated regional day, focusing on America, Asia and the Pacific, Africa, and Europe, will be hosted by a GDC partner within its respective region. The partners will be selected through a call for proposals and one organization with regional reach will be selected to organize the regional GDC dialogue for their respective region. The Global Day, concluding the Forum, will either convene in Washington, DC, in Brussels or Seoul or virtually, and will be hosted/organized by the co-coordinators of the GDC.
The partner organization responsible for each region will oversee the organization of the sessions, drafting an event description, identifying speakers (especially within the Coalition - the coordinators can help with that), setting a time, etc.

	Regional Dialogues
	Global Forum

	Monday
Americas Day
	Tuesday
Asia Day
	Wednesday
Africa Day
	Thursday
Europe Day
	Friday
Global Day

	
	
	
	
	Presentation on the Global Democracy Coalition's governance structure, mission, vision, and strategic way forward.

	Changing the narrative on democracy in the region: from negative to aspirational
	Changing the narrative on democracy in the region: from negative to aspirational
	Changing the narrative on democracy in the region: from negative to aspirational
	Changing the narrative on democracy in the region: from negative to aspirational
	Global Synthesis Panel: Bridging Regional Perspectives on the narrative of democracy

	Exploring the Regional Democratic Landscapes: Navigating Challenges and Embracing Opportunities
	Exploring the Regional Democratic Landscapes: Navigating Challenges and Embracing Opportunities
	Exploring the Regional Democratic Landscapes: Navigating Challenges and Embracing Opportunities
	Exploring the Regional Democratic Landscapes: Navigating Challenges and Embracing Opportunities
	Collective discussion on findings, cross-regional insights, and potential collaborative actions.


The division of labor could be as follows: 

	Session organizers 
One from each region 

	· Develop a concept note and share it with the GDC Forum Working Group
· Identifying and contacting panel speakers preferably from the Coalition
· Identify a possible venue that allows for hybrid participation 
· Create the links to the events (zoom or WebEx – to be defined by each webinar organizer)
· Registration of participation 
· Promote event and post event on own website with event description and link to event (encourage all the Coalition participants to do so)
· Recording webinar and sending the recording to the coordinators
· Prepare a 1 pager with the key results and messages that emerged from each session 




	GDC Coordinators

	· Lead Global Forum concept note drafting in coordination with the Working Group
· Consolidation of Forum agenda
· Create a “Save the date” on the Coalition´s webpage
· Upload to the Coalition website the agenda, with the description and links to all events  
· Upload all recordings after the Forum is over
· Organize coordination meetings with the Forum participants
· Prepare the final report of the GDC Forum 2024



2.3 Format of the events
· It is recommended that public panels be 1 to 1.5 hour maximum. 
· It is recommended that event organizers be mindful of gender, geographical and age balance in the panels. 
· It would be good for all panelists be partners of the Coalition or related to a partner organization.
· We encourage a non-scripted dialogue, with a more informal and honest discussion.  Different formats, such as breakout sessions, are encouraged only if the panel will be 1.5 hours.

3. Output of Forum 
The Global Democracy Coalition Forum is expected to produce the following outputs (TBD): 
· Regional one-pager
· The outcomes of each regional dialogue are a succinct one-pager per region, strategically tailored to encapsulate key policy insights and actionable recommendations specific to each region. These concise documents will serve as targeted policy briefs, providing policymakers, stakeholders, and decision-makers with a focused and easily digestible overview of the democratic challenges and opportunities discussed during the Forum. We hope that these one-pagers will play a vital role in shaping evidence-based policies, fostering constructive dialogue, and influencing strategic initiatives aimed at bolstering democratic governance on a regional and global scale.
· Global report
· The insights gathered from these sessions will be consolidated into a global report. This report would serve as a practical roadmap, offering a nuanced understanding of the regional and thus global state of democracy. 






4. GDC communications products to be promoted during the Forum 
· To be defined

5. Division of labor 
Activities that will need a division of labor:
· Craft the regional agendas
· Craft the global agenda
· Create the linkage with P4D or Civil Society/Cohort Day

6. Integration with the Summit for Democracy
Building upon the rich insights garnered during the regional days of the Global Democracy Coalition Forum 2024, representatives from each region will be invited to a special panel on the second day of the Summit for Democracy's Civil Society/Cohorts Day (pending approval by the Summit host South Korea). This distinctive session will aim to amplify the voices and recommendations emerging from the "Exploring Regional Democratic Landscapes: Navigating Challenges and Embracing Opportunities" events. Participants will engage in a dynamic discussion, sharing key findings, nuanced perspectives, and actionable recommendations, thereby contributing to advancing democracy. This integrative approach ensures that the diverse regional perspectives shape and enrich the broader narrative of democratic values during this critical moment at the Summit for Democracy.
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