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Africa Regional Forum for Media Development  -- Recommendations 

Aims of the AFMD

Sub-Saharan Africa is generally characterised by a serious lack of communication and coherent linkage between media support organisations within countries, between countries and between sub-regions of the continent.  It is essential to overcome this fragmentation for various reasons including:

· To limit unnecessary duplication of effort;

· To combine synergies for stronger impact nationally, sub-regionally and at sub-Saharan level;

· To provide a coherent and streamlined media civil society counterpart for the African Union;

· To effectively map and provide a database of media civil society organisations and resources in sub-Saharan Africa;

· To explore best practises; and

· To provide an African regional platform and voice for international engagement with other regions (in the first instance through the GFMD), but also in relation to other international development organisations (governmental and non-governmental).

· A fundamental issue is the (lack of) dedicated financial resources from the international community for the development of independent media internationally, and particularly in Africa. 

Recommendations on the mission and activities of the AFMD

· To work in partnership under a common voice in engaging donors and governments on media development issues in Africa,

· To call on donors to make more media development funding available in Africa 

· The AFMD must develop founding documents to articulate rules about membership and values it subscribes to, including equity values

· An assessment must be made of how media development and support funds are currently being distributed in Africa, including to which sub-sectors of the media and to which media support organisations and assess whether the levels of support are adequate

· Harmonising information sharing in order to minimise duplication and conflict and to promote greater synchronisation of activities at national, sub-regional and regional levels. In this respect a data base of organisations and their activities must be established, as well as on tools and best practises

· A code of conduct should be developed for media support organisations

· Enhancing networking and joint programming among organisations involved in media development

· Addressing management and governance problems in media support organisations

· National studies should be conducted on the ownership and control of media to assess the state of media pluralism and diversity in Africa
· Standards and guidelines must be set in respect of the salaries and wages of journalists

· Donors must not set the agendas of media support organisations - these organisations must be driven based on their own needs

· The recently established database of media education and training institutions in Africa can help to avoid duplication and more effectively harness resources in this sub-sector.

· A database of media trainers and consultants should be established, including their fees, as well as shared resources that could be available to media support organisations.
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